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Skills Journey Catalogue
The Skills Journey curriculum is founded on a comprehensive competency framework for
learning professionals, allowing you to use these resources as the basis for a development
programme for everyone in your team, as well as the coaches, on-job instructors and
subject specialists that support your efforts.

Using these courses
Skills Journey courses can be used in a wide range of contexts:
•
•
•
•

As dip-in and dip-out resources for just-in-time support
As CPD for individuals
As the basis for fully supported skills development
As elements in a blend that could include all sorts of other ingredients, including
work-based projects and practical workshops

Purchasing
Individual learners and smaller organisations can purchase individual courses directly at
https://learn.skillsjourney.com. Larger organisations can purchase annual subscriptions to
the whole catalogue.
We can also supply courses in SCORM or xAPI formats for delivery on an organisation’s own
learning management system.
Skills Journey courses are mobile friendly in all formats.

Next steps
Contact us at info@skillsjourney.com to discuss options and try out the courses for yourself.
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Establishing a learning architecture
Collection: Interacting with stakeholders
We are all learning machines, constantly adapting to the ever-changing threats and
opportunities with which we're confronted. We learn through experience, whether
consciously or unconsciously; we learn by seeking out the information we need to carry out
our day-to-day tasks; we learn by sharing experiences and best practice with our colleagues,
and by taking advantage of opportunities for development, both formal and informal.
The learning architect designs an environment that enables a specific target population to
take maximum advantage of all these opportunities for learning. To do this they need to
understand the unique characteristics of their clients and the business challenges they are
facing; they need to find just the right balance between top-down and bottom-up learning
initiatives, and between the formal and informal.
This course provides you with the skills and the confidence you need to help your clients
define their overall learning strategy.

Is this for you?
This course is aimed at learning professionals who have a responsibility for providing
strategic consulting services for their clients, whether you operate internally as a manager,
learning specialist or business partner, or externally as a consultant. Specifically, you will be
interested in the broader context in which a population of employees learns and develops
over time and not just at how to make a formal response to a particular problem.

The specifics
Take this course and you’ll be able to:
•
•
•
•

identify the characteristics of the true learning professional;
distinguish between the various contexts in which learning occurs in the workplace;
recognise, for a given population, the available opportunities for enhancing
workplace learning in all its contexts;
recommend, for a given population, an appropriate balance between formal, nonformal, on-demand and experiential learning;
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•

describe the conditions under which bottom-up learning can successfully flourish;
recommend, for a given population, an appropriate balance between top-down and
bottom learning.

How it works
The course is composed of seven lessons, each of which includes a short video and an
activity to complete. The activities will help you to build your skills and confidence. You will
also be provided with a number of e-books that you can use for on-going reference as well
as an infographic.
If you complete the course, you will receive a Skills Journey badge. If you want, you can
complete an optional assignment to help you put what you have learned into practice and
demonstrate your skills to others.
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Analysing performance and learning needs
Collection: Interacting with stakeholders
The first step the learning professional must take in addressing any requirement is to
analyse the situation. This step comes first because the information we uncover at this stage
underpins just about every decision we make when it comes to designing a solution. Get it
wrong and all our subsequent work can be based on shaky foundations. Get it right and
we’ll be completely clear about our goal and what we’ll have to do to achieve it.
This course provides you with the skills and confidence you need to be an effective
performance consultant. You’ll learn how to determine the goal, analyse the underlying
issues, gather important information about the learning requirement and the target
population, and then develop a credible value proposition.

Is this for you?
This course is aimed at learning professionals who have a responsibility for responding to
the learning and performance requirements of their clients, whether you operate internally
as a manager, learning specialist or business partner, or externally as a consultant.

The specifics
Take this course and you’ll be able to:
•
•
•
•
•
•
•

determine the cause of a performance problem;
respond appropriately should there not be any evidence of a learning requirement;
identify the types of learning required and the implications this might have for the
design of the solution;
identify the characteristics of the target population and the implications these might
have for the design of the solution;
identify the logistical constraints and the implications these might have for the
design of the solution;
respond professionally and assertively should the client be pushing you prematurely
towards a solution they favour;
summarise your analysis, determine the type of solution required and provide your
client with a value proposition.
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How it works
The course is composed of five lessons, each of which includes a short video and an activity
to complete. The activities are designed to help you build your confidence in analysing
requirements, particularly in meetings with clients and sponsors at which the parameters
for an intervention are often established. Initially you will work on interactive scenarios,
building towards a live role play in which you will interview a fellow student online.
To support you in applying what you have learned you will be provided with a range of
additional resources, including a reference document and an infographic.
If you complete the course, you will receive a Skills Journey badge. If you want, you can
complete an optional assignment to help you put what you have learned into practice and
demonstrate your skills to others.
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Designing learning solutions
Collection: Interacting with stakeholders
The role of the learning solutions designer is coming into sharp focus now that employers
everywhere are looking to move beyond traditional approaches to training. They want to
take judicious advantage of the opportunities afforded by new technologies. And they want
to ensure that the investment applied to learning and development translates into longterm benefits.
This course provides you with the skills and the confidence you need to design learning
experiences that address performance problems and help learners to achieve their goals.
You’ll learn an approach that can be applied to all types of intervention, from the simplest
‘quick fix’ to the most far-reaching of change programmes.
Whatever the learning goals, you’ll be able to structure a solution that ensures the effective
transfer of learning. You’ll be able to take the decisions that make a real difference to the
outcome - selecting the right strategy for learning; deciding when you need to be face-toface and when to take advantage of technology; and figuring out when learners are better
off working on their own, and when they benefit from working in a group or with one-toone support.

Is this for you?
This course is aimed at learning professionals who have a responsibility for designing
learning solutions to meet the needs of their clients, whether you operate internally as a
manager, learning specialist or business partner, or externally as a consultant or designer of
learning experiences and resources.

The specifics
Take this course and you’ll be able to:
•
•
•

interpret the information gathered during the analysis phase in terms of its
implications for the solution;
structure a solution in order to ensure effective transfer of learning;
select appropriate strategies for teaching and learning at each phase in your
solution;
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•
•
•
•

make appropriate design decisions in terms of who the learner needs to work with
and when;
decide when it is necessary to introduce face-to-face elements and when working
online would be more appropriate;
achieve the right balance between live and self-paced elements in your design;
apply what you have learned to any real-world problem, large or small.

When to take this course
Although this course will stand alone, it is designed to ideally follow on from Analysing
Needs.

How it works
The course is composed of seven lessons, each of which includes a short video and an
activity to complete. The activities will help you to build your skills and confidence. You will
also be provided with a wide range of other resources that you can use for further
exploration and to support you in applying your new skills, including a five case study
videos, handouts, worked examples of blended solutions, Q&A videos, infographics and
animated explainer videos.
If you complete the course, you will receive a Skills Journey badge. If you want, you can
complete an optional assignment to help you put what you have learned into practice and
demonstrate your skills to others.
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User-centred design for performance support
[late 2018]
Collection: Interacting with stakeholders
Coming late 2018
In a world of immediate access to information at any time of day and night and wherever
you happen to be, we no longer expect to have to acquire all the knowledge required to do
our jobs. Yes, we still need to understand fundamental concepts and principles, and to
develop key skills, but the rest we can look up as we need it.
This course encourages you to shift your thinking from learning to performance and from
top-down analysis to user-centred design. To focus less on courses, more on resources.
You’ll learn how to work with employees to develop an understanding of the challenges
they are facing, the tasks they are undertaking and the resources that would be most
effective in supporting their performance.
You’ll learn to design resources that are both crystal clear and instantly applicable, and to
deploy these resources at the point of need.
You’ll get everything you need to make a quick start, including clear guidelines, plenty of
practical examples, and quick reference materials to take away. In fact, this is as near to
performance support as a course can be!

Is this for you?
This course is aimed at anybody who has a responsibility for addressing the performance
requirements of a particular target population of employees, users, customers or suppliers.
You may operate within an organisation as a learning manager, performance consultant,
business partner or digital content designer or externally as a vendor or consultant.
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The specifics
Take this course and you’ll be able to:
•
•
•
•
•
•
•
•

make the case for performance support;
identify those situations in which performance support would be appropriate;
make the case for user-centred design;
follow a systematic, user-centred process for identifying needs;
identify ways to address needs from the top-down;
identify ways to address needs on a peer-to-peer basis;
recognise and recommend great design in performance support materials;
develop the feedback loop that allows for continuous improvement.

How it works
The course is comprised of eight lessons, including videos and activities designed to help
you build your skills and confidence. You will also be provided with resources that you can
use for on-going reference.
If you complete the course, you will receive a Skills Journey badge. Optionally, you can
complete an assignment to help you put what you have learned into practice and
demonstrate your skills to others.
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Implementing your solution
Collection: Interacting with stakeholders
Life would be easy for the learning professional if all we had to do was design a new solution
and all our stakeholders would support it with huge enthusiasm, we would have large
numbers of people clambering to participate and delivery of the solution would lead to a
successful outcome every time. Unfortunately, life is not like this even in those
organisations in which learning is a way of life.
Designing a solution is just the start. We need to overcome the concerns of our key
stakeholders and commit them to supporting us. We need to carefully manage the
development of our solution to ensure it arrives on time and on budget. We need to attract
participants who stand to benefit most from the solution and then support them through to
a successful outcome. This is the stage in which the learning consultant has to be, above all,
a good manager.
This course will provide you with the skills and confidence that you need to take your
projects through from conception to completion.

Is this for you?
This course is aimed at learning professionals who have a responsibility for managing the
design, development and delivery of learning solutions, whether you operate internally as a
manager, learning specialist or business partner, or externally as a consultant or project
manager.

The specifics
Take this course and you’ll be able to:
•
•
•
•
•
•
•

address the potential concerns of key stakeholders;
communicate with stakeholders effectively throughout your project;
identify the software tools you need to support your project as it progresses;
identify the causes of potential problems and plan pre-emptive action;
identify the likely effects of potential problems and plan to minimise them;
effectively market your solution;
track progress of your solution;
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•

encourage completion.

How it works
The course is composed of five lessons, each of which includes a short video and an activity
to complete. The activities are critical if you are to build your skills and confidence and
prepare adequately for the final assignment. You will also be provided with a number of
handouts that you can use for on-going reference as well as a summarising infographic.
If you complete the course, you will receive a Skills Journey badge. If you want, you can
complete an optional assignment to help you put what you have learned into practice and
demonstrate your skills to others.
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Data analytics for learning and performance
[late 2018]
Collection: Interacting with stakeholders
Coming late 2018
Data is the fuel that drives effective decision making. Without the right data, you’re relying
on guesswork and hoping for the best.
Data allows you to accurately assess needs, compare alternative approaches, assess
progress and determine results.
In an online world, we’ve never had so much data available to us, but it’s not quantity that
counts but quality.
This course will help you to determine the metrics you and your stakeholders really need; to
gather new data selectively and efficiently; to generate insights and make inferences
logically and without prejudice; and finally, to make data available in such a way that it
supports effective decision making.
You’ll get everything you need to build your data analytics skills, including clear guidelines,
lots of examples, practical tips and quick reference materials to take away.

Is this for you?
This course is aimed at performance consultants and other learning professionals, learning
managers and those looking to specialise in data analytics to support learning and
performance.
This course is not intended to make you into a data scientist, although it will provide you
with many useful techniques. Its prime aims are to make you data literate, so you can take
better advantage of the information available to you, and to help you work in an informed
way with data specialists.
If you are a data scientist but you have not worked before with learning professionals, you
may find useful insights here into the issues your clients will be facing.
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The specifics
Take this course and you’ll be able to:
•
•
•
•
•
•
•
•

make the case for data analytics in managing learning and performance;
recognise those situations in which existing data analysis is not adding value;
recognise opportunities for new forms of data analysis;
use data analysis to better describe what has happened;
use data analysis to better understand why certain things have happened;
use data analysis to forecast future outcomes;
use data analysis to make recommendations for future action;
present data in ways that facilitate understanding and decision making.

How it works
The course is comprised of seven lessons, including videos and activities designed to help
you build your skills and confidence. You will also be provided with resources that you can
use for on-going reference.
If you complete the course, you will receive a Skills Journey badge. Optionally, you can
complete an assignment to help you put what you have learned into practice and
demonstrate your skills to others.
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Evaluating success
Collection: Interacting with stakeholders
You cannot manage what you do not measure. You owe it to all your stakeholders – project
sponsors, managers, learning professionals and learners – to check whether a solution has
contributed to meeting the need on which your original proposal was based, whether it has
delivered value for money, and whether it can be improved for the future.
This course provides you with the skills and confidence you need to effectively evaluate the
success of learning solutions for the benefit of all your stakeholders.

Is this for you?
This course is aimed at learning professionals who have a responsibility for providing
strategic consulting services for their clients, whether you operate internally as a manager,
learning specialist or business partner, or externally as a consultant. Specifically, you will be
interested in the broader context in which a population of employees learns and develops
over time and not just at how to make a formal response to a particular problem.

The specifics
Take this course and you’ll be able to:
•
•
•
•
•
•

apply a range of measures to determine how efficiently a solution has been
implemented, including time, cost, volume and use of capacity;
select appropriate techniques for measuring the response of learners to your
solution;
select appropriate techniques for assessing whether the desired learning outcomes
have been achieved;
select appropriate techniques for determining whether the desired behaviour
change has taken place and whether the learning solution was the cause of any
change;
select appropriate techniques for determining whether the desired impact has been
made and whether the learning solution was the cause of any impact;
calculate ‘value for money’ using return on investment analysis;
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•

weighing up all the evidence, determine whether a solution has been successful in
meeting expectations and how it could be improved for the future.

How it works
The course is composed of seven lessons, each of which includes a short video and an
activity to complete. These activities are critical if you are to build your skills and confidence
and prepare adequately for your final assignment. You will also be provided with a number
of resources to assist you in putting your new skills into practice, including handouts and an
infographic.
If you complete the course, you will receive a Skills Journey badge. If you want, you can
complete an optional assignment to help you put what you have learned into practice and
demonstrate your skills to others.
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Digital design in context
Collection: Interacting with media
This course acts as a foundation to anyone taking a serious interest in digital content design
and development. It looks at the essential principles and processes that apply whatever
type of content you’re producing, whether you’re going to do the designing and developing
yourself or whether you’re working with specialists. If you apply the principles and
processes covered in this course, you’ll have gone a long way to professionalise your digital
content skills and dramatically improve your effectiveness.

Is this for you?
This course is aimed at anyone who expects to play a role in the design and development of
any form of digital learning content, whether you will be managing that process, working on
a team with specialists or doing it all yourself.

The specifics
Take this course and you’ll be able to:
•
•
•
•
•
•
•
•

recognise opportunities for the effective application of digital learning content;
analyse a requirement for digital learning content in terms of the underlying need,
the desired learning outcomes, the audience characteristics and the practical
constraints;
construct learning objectives for specific pieces of digital learning content;
describe the various roles that you could play in the design and development of
digital learning content;
given a particular set of circumstances, select an appropriate process for the design
and development of digital learning content;
list strategies for working effectively as a designer alongside subject specialists;
identify those points in the design and development process at which
documentation is required and describe what should be included in that
documentation, who should be involved in creating it and who should approve it;
describe the three main levels at which digital content needs to be managed and the
ways in which this can be accomplished effectively.
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How it works
The course is comprised of seven lessons, each of which includes a short video and one or
more activities to complete. The activities are vital in helping you build your skills and
confidence. You will also be provided with a range of valuable resources that you can use for
on-going reference and opportunities to engage with others taking the course.
If you complete the course, you will receive a Skills Journey badge. If you want, you can
complete an optional assignment to help you put what you have learned into practice and
demonstrate your skills to others.
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Creating compelling content
Collection: Interacting with media
There are literally millions of videos, web pages, podcasts, slide shows, digital courses and a
whole load more out there competing for our attention. As consumers, we’ve become
adept at ignoring content that isn’t compelling, in our personal lives and at work. To get
attention your learning content needs to stand out from the competition. This does not
happen by magic – it takes focused thinking and hard work.
This course provides you with six principles that you can apply to all your learning content.
These principles are based on the latest research and the experience of great content
designers from across the world. You’ll learn how to focus in on a compelling concept,
structure your content so that it holds the learner’s attention, make intelligent use of
multimedia, write in such a way that you come across as a human being, engage your
learner with stories, and motivate them with compelling stories and challenges.

Is this for you?
This course is aimed at anyone who expects to play a role in the design and development of
any form of digital learning content, whether you will be managing that process, working on
a team with specialists or doing it all yourself.

The specifics
Take this course and you’ll be able to:
•
•
•
•
•
•

devise a compelling concept for each piece of digital content that you develop;
come up with a structure for your content that motivates the learner to maintain
attention from beginning to end;
select the most appropriate media mix for your content, minimising the risk of
overloading the learner either visually or verbally;
use clear, friendly, conversational language for your on-screen text, for voiceover
and for dialog;
use storytelling to bring your content to life and make it more memorable;
build in stretching yet reachable challenges to encourage your learner to work with
your content and enhance their level of engagement.
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How it works
The course is comprised of seven lessons, each of which includes a short video and one or
more activities to complete. The activities are vital in helping you build your skills and
confidence. You will also be provided with a range of valuable resources that you can use for
on-going reference, including the book The Six Characteristics of Compelling Content, and
opportunities to engage with others taking the module.
If you complete the course, you will receive a Skills Journey badge. If you want, you can
complete an optional assignment to help you put what you have learned into practice and
demonstrate your skills to others.
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Visual design
Collection: Interacting with media
Visual aids help us to communicate. They represent real-life people, places, objects or
events. They clarify processes and principles. They indicate relationships or trends over
time. They attract attention. They stick in the memory.
This course provides you with the skills necessary to really make the most of visual aids in
your presentations, training sessions and digital content, so you stand out for your
professionalism and provide your audiences with a more engaging and enlightening
experience.
You might think that good visual design is the exclusive province of graphics specialists born
with mysterious creative talents and extensive professional training. Think again because,
like all skills, visual design is simply a question of knowing the rules and then putting them
into practice. This course helps you do just that.

Is this for you?
This course is aimed at presenters, teachers and trainers who want to communicate more
effectively using visual aids. It will also benefit digital content designers who do not come
from a graphic design background and who want to make a bigger contribution to the visual
aspects of their development projects.
The course requires you to complete exercises in Microsoft PowerPoint, Apple Keynote or a
similar product. For this reason, you should have a working knowledge of one of these tools
to get the most from the module. The course does not include instruction in using these
tools.

The specifics
Take this course and you’ll be able to:
•
•
•

distinguish between representational, explanatory and decorative visuals;
make the case for visual aids;
apply the four essential graphic design principles of alignment, proximity, repetition
and contrast;

Skills Journey Catalogue 2018

22

•
•
•
•

successfully employ photos, illustrations, diagrams and charts in your visual designs;
use text effectively without conflicting with your verbal presentation;
tastefully and effectively employ transitions, animations and video within your
designs;
create stand-alone visual presentations, including handouts, job aids, SlideShare
presentations and interactive applications.

How it works
The course is comprised of six lessons, each of which includes a short video and one or more
activities to complete. The activities will help you build your skills and confidence. You will
also be provided with a range of valuable resources that you can use for on-going reference
and opportunities to engage with others taking the course.
If you complete the course, you will receive a Skills Journey badge. If you want, you can
complete an optional assignment to help you put what you have learned into practice and
demonstrate your skills to others.
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Communicating with sound
Collection: Interacting with media
Sound is a medium that matters. It can stimulate us intellectually and grab us emotionally.
For the communicator, sound is also the most practical of tools. Your audience can listen to
a podcast or a radio programme while they’re busy doing other things like walking, driving
or keeping fit. You can add a narration and sound effects to your animations and videos or
leave it to music to set the mood. As a communication medium, sound is here to stay.
This short course provides you with the knowledge and skills you need to incorporate sound
into your digital media strategy. It helps you to determine when and how to use audio and
makes sure you have the right tools and techniques to obtain a quality result every time.

Is this for you?
This course is aimed at speakers, trainers, subject experts, voiceover artists, bloggers,
journalists, marketeers, digital content designers – in fact just about anyone who wants to
create digital audio content. It assumes no technical knowledge other than very basic
computer skills. If you already have sound recording equipment that’s fine. If you don’t,
you’ll find out on the course what’s needed to do a good job.

The specifics
Complete this course and you’ll be able to:
•
•
•
•
•
•
•

make the case for audio as the best medium for your subject;
develop a compelling concept for your audio content;
structure your recording to maintain interest;
record sound in such a way that you control echo, manage ‘plosives’, avoid muffled
sound and minimise background noise;
edit your recording to remove unwanted sound characteristics;
edit the elements of your recording to make them sound cohesive;
choose the best distribution channel for your content.
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How it works
The course is comprised of eight ‘episodes’, each of which includes a short video and, more
often than not, an activity to help you to build your skills and confidence. We also provide
you with a range of valuable resources that you can use for on-going reference and
opportunities to engage with others taking the course.
If you complete the course, you will receive a Skills Journey badge. If you want, you can
complete an optional assignment to help you put what you have learned into practice and
demonstrate your skills to others.
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Designing for interactivity
Collection: Interacting with media
There’s a lot we can learn while taking it easy, keeping ourselves to ourselves, taking it all in.
If what we’re listening to or watching is relevant to us, then we’ll be engaged
psychologically. But when we learn passively we have to make all the running. If we can’t act
on new information immediately, we need to be proactive. Maybe we make notes, or get on
to Google and start exploring. Or maybe we don’t.
When our learning experience is interactive we increase our chances of success. When we
interact we’re much more likely to stay attentive, to get new information into long-term
memory and retrieve it when we need it.
We like interacting with digital media and we do rather a lot of it. When it’s meaningful and
it’s challenging we sometimes find it hard to stop. As an interactive designer, your job is to
bring learning content to life by providing the learner with opportunities to get involved,
there and then – not just any old interaction, like clicking to get to the next screen, but
interaction that helps the learner progress towards their learning objectives.
Designing for interactivity. Quite a responsibility, but one heck of an opportunity. Take it.

Is this for you?
This course is aimed at digital content designers who want to create content enriched with
meaningful, challenging interactivity.

The specifics
Complete this course and you’ll be able to:
•
•
•

make the case for meaningful and challenging interactivity in digital learning
content;
recognise opportunities for using interactions in a number of different circumstances
– diagnostic assessment, formative assessment, spaced practice, summative
assessment;
choose appropriate question formats for interactions that address different types of
knowledge (facts, concepts, principles, processes, rules, procedures, structures);
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•
•
•
•

write questions for which the answers are not obvious to the learner;
write questions that are not confusing for the learner;
provide the appropriate level of feedback depending on the purpose of the
interaction;
take steps to ensure the validity and reliability of assessments.

How it works
The course is comprised of seven lessons, each of which includes a short video as well as an
activity which will help you to build your skills and confidence. We also provide you with a
range of valuable resources that you can use for on-going reference, and opportunities to
engage with others taking the module.
If you complete the course, you will receive a Skills Journey badge. If you want, you can
complete an optional assignment to help you put what you have learned into practice and
demonstrate your skills to others.
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Creating live action videos
Collection: Interacting with media
Video is very much the medium of the moment.
Not only do we spend many hours each day watching professional content on our TVs,
phones and tablets; video has also become an integral part of the online experience.
An ever-increasing proportion of the population does more than consume video – it creates
and shares its own productions with a world-wide internet audience.
Whereas once video cameras cost thousands of pounds, the ability to record video is now
integral to most computers, stills cameras and mobile phones. And where once video
editing could only be carried out by skilled engineers in elaborate editing suites, it can now
be accomplished at a similar quality level using free or low cost software on PCs and even
phones.
Video provides a compelling means for conveying content, particularly real-life action and
interactions with people.
Amazingly, it is often quicker and easier to produce than simple slide shows or textual
content. Sometimes you just have to point the camera, press record, shoot what you see
and then upload to a website. Obviously it won’t always be that easy, but the starting point
we recommend for this course is that you can you can probably do it yourself, until proven
otherwise.

Is this for you?
This course is aimed at digital content designers, subject specialists, trainers, marketeers,
bloggers – in fact just about anyone who wants to create live action videos themselves or
intends to work with specialists. It assumes no technical knowledge other than very basic
computer skills. If you already have equipment suitable for making videos, that’s fine. If you
don’t, you’ll find out on the course what’s needed to do a good job.
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The specifics
Complete this course and you’ll be able to:
•
•
•
•
•
•
•

determine when live action video is the best medium for a particular project;
develop compelling concepts for your videos;
select appropriate equipment for your projects, including cameras, tripods,
teleprompters, microphones and lighting equipment;
prepare properly to ensure a shoot goes smoothly;
use the appropriate techniques for different types of shoots, i.e. pieces to camera,
vox pops, how-to videos and live presentations;
edit various types of video material;
choose the best distribution channel for your content.

How it works
To help you better understand and then apply the principles of live action video production,
we have provided you with 19 lessons, each of which includes a short video and sometimes
an activity to complete. We also provide you with a number of resources that you can use
for on-going reference.
If you complete the course, you will receive a Skills Journey badge. If you want, you can
complete an optional assignment to help you put what you have learned into practice and
demonstrate your skills to others.
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Creating animated videos
Collection: Interacting with media
Animated videos have become incredibly popular, because they can be really effective in
engaging audiences, getting your message across and simplifying complex subjects.
It’s very common to see this type of video used to promote products and services online and they’re used in a similar way to market things inside organisations - to share ideas and
launch new initiatives.
And of course, they make great learning content - which can be used stand-alone,
embedded within other learning content or even used by trainers in the classroom.
The best news is that you can definitely make them yourself. You need an idea – and a
design and development process to help you make it a reality. And to build it, you’ll need a
tool that’s right for the content and right for you.

Is this for you?
This course is aimed at digital content designers, graphic designers, subject specialists,
trainers, marketers – in fact just about anyone who wants to create animated videos
themselves or intends to work alongside other specialists. It assumes no technical
knowledge other than basic computer skills. If you already have software suitable for
animating (and PowerPoint is enough to get started), that’s fine. If you don’t, you’ll find out
on the course what’s needed to do a good job.

Skills you will acquire
Complete this course and you’ll be able to:
•
•
•
•
•
•

identify when an animated video is right for your subject
create a compelling idea that you can then take through a simple design process
plan and structure your animated video to give it balance and pace
design animated videos and build them using simple office tools
design animated videos that can be developed in more complex animation tools
publish and share your animated videos
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Your journey
To help you build your skills in creating animated videos we have provided you with twelve
lessons, each of which includes a short video and sometimes an activity to complete. We
have also provided you with a number of resources that you can use for on-going reference,
including tips and links to useful tools.
In lessons one to six we’ll cover what animated videos are, the formats, the characteristics
of good animated videos, the design process, the tools and ways to distribute them. In
lessons seven to twelve we’ll see how that looks in practice as we go through the design and
development process for two different styles of animated video. We’ll then show how those
videos were built in two different ways – once using a professional animation tool and once
using PowerPoint.

Recognition for you
If you complete all elements of this course, you will receive a Skills Journey badge. You can
go a step further and complete the optional assignment, designed to help you apply what
you have learned to a real-world task. If you are just browsing this course, then this is likely
to be a step too far, but if you are serious about building your skills, this will be an
invaluable exercise.
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Creating screencasts
Collection: Interacting with media
If you don’t know how to use a piece of software, your first port of call is probably YouTube
- because it’s full of helpful screencasts. It’s a format that we’ve become very familiar with
using - because they’re so convenient.
Screencasts can be used to demonstrate how something is done on a computer or other
device – it can be anything that our audience needs to do on a computer.
Sometimes a screencast is there to help someone learn – they will watch and follow along
with the screencast, so that in future they are able to complete an activity unsupported.
But often they’re used for performance support. They help someone to do something now
that they just need to do once.
They good news is, they’re straightforward to produce and you may even have the software
you need installed on your PC already.

Is this for you?
This course is aimed at digital content designers, software developers, software users,
trainers, marketers – in fact just about anyone who wants to create software demos. It
assumes no technical knowledge other than basic computer skills. If you already have
software suitable for creating screencasts, that’s fine. If you don’t, you’ll find out on the
course what’s needed to do a good job.

Skills you will acquire
Complete this course and you’ll be able to:
•
•
•
•
•
•

identify when a screencast is right for your subject
develop a compelling idea and identify examples that are useful to your learners
focus only on the parts of your subject that matter
record a screencast that matches your learner’s environment
edit your screencast to remove errors
publish and share your screencasts
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Your journey
To help you build your screencasting skills we have provided you with eight lessons, each of
which includes a short video and sometimes an activity to complete. We have also provided
you with a number of resources that you can use for on-going reference, including tips and
links to useful tools.
In lessons one to six we’ll cover what screencasts are, the formats, the characteristics of
good screencasts, the design process, the tools and ways to distribute your screencast. In
lessons seven and eight we’ll see how that looks in practice as we go through the design and
development process for a short screencast.

Recognition for you
If you complete all elements of this course, you will receive a Skills Journey badge. You can
go a step further and complete the optional assignment, designed to help you apply what
you have learned to a real-world task. If you are just browsing this course, then this is likely
to be a step too far, but if you are serious about building your skills, this will be an
invaluable exercise.
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Creating interactive scenarios
Collection: Interacting with media
Interactive scenarios can be a powerful learning tool because they present the learner with
challenging situations that are realistic and relevant to them.
People welcome the opportunity to solve problems, not just be given information.
Scenarios can be used in many ways - they can be a complete learning activity in
themselves, they can be used to help embed other learning and they can be used to practice
skills in a safe environment. That’s particularly important when people need to see the
consequences of not doing things the right way.
You may have considered interactive scenarios but thought they were too complex, too
difficult to create. They do require careful planning, but you can definitely create scenarios
yourself and there are some great tools to help you.

Is this for you?
This course is aimed at digital content designers looking to create immersive interactive
scenarios and for those who intend to work as part of a team of specialists undertaking this
task. If you already have software suitable for creating interactive scenarios, that’s fine. If
you don’t, you’ll find out on the course what’s needed to do a good job.

Skills you will acquire
Complete this course and you’ll be able to:
•
•
•
•
•
•

identify when a scenario is right for your subject
select the right format – branching or non-branching – for your subject and audience
develop a compelling idea and turn that into realistic and challenging situations for
your learners
create a design that keeps the focus on the important outcomes – both good and
bad
design and build a non-branching scenario using simple office tools
design a branching scenario that can be built in a suitable authoring tool
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Your journey
To help you build your skills in creating interactive scenarios we have provided you with ten
lessons, each of which includes a short video and sometimes an activity to complete. We
have also provided you with a number of resources that you can use for on-going reference,
including tips and links to useful tools.
In lessons one to six we’ll cover what interactive scenarios are, the formats, the
characteristics of good scenarios, the design process, the tools and ways to distribute them.
In lessons seven to ten we’ll see how that looks in practice as we go through the design and
development process for both a non-branching and branching scenario.

Recognition for you
If you complete all elements of this course, you will receive a Skills Journey badge. You can
go a step further and complete the optional assignment, designed to help you apply what
you have learned to a real-world task. If you are just browsing this course, then this is likely
to be a step too far, but if you are serious about building your skills, this will be an
invaluable exercise.
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Making micro-learning work for you
Collection: Interacting with media
Micro-learning is a way of organising self-directed learning into lots of small chunks.
Typically, these chunks are videos or quizzes, but they could also be short web articles,
infographics, interactive scenarios or any other form of digital content that lends itself to
miniaturisation.
Well-designed micro-learning content is ideal for quick updates, explanations and how-to’s,
as well as providing a great vehicle for skills practice and knowledge rehearsal. And although
it can stand alone as a tool for personal development, it can also be integrated into more
strategic interventions for workplace learning and performance support.
Micro-learning is more than a fad. For hundreds of millions it’s now a way of life, almost an
expectation. And for learning professionals, it represents a new way of thinking about digital
content. It’s time to make the change.

Is this for you?
This short course is aimed at anyone who expects to play a role in the design and
development of any form of digital learning content, whether you will be managing that
process, working on a team with specialists or doing it all yourself.

The specifics
Take this course and you’ll be able to:
•
•
•
•

clearly describe what micro-learning is;
sort out fact from fiction in terms of the benefits that micro-learning can provide;
identify ways in which micro-learning can be successfully applied to address
requirements for learning or performance support within your own organisation or,
if you work as an external contractor or consultant, the organisations of your clients;
make informed choices in terms of tools for developing micro-learning.

Skills Journey Catalogue 2018

36

How it works
The course is comprised of nine lessons, each of which includes a short video, a micro case
study and ideas for using micro-learning. There are also some ideas for activities which will
help you to build your skills and confidence. We also provide you with a range of valuable
resources that you can use for on-going reference and opportunities to engage with others
taking the module.
If you complete the course, you will receive a Skills Journey badge. If you want, you can
complete an optional assignment to help you put what you have learned into practice and
demonstrate your skills to others.
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Writing for learning [2019]
Collection: Interacting with media
Coming in 2019
Words, written or spoken, play a central role in much of our learning content. As designers
of learning materials, we use words to explain, to describe, to illustrate with examples, to
question and to provide feedback.
Research tells us that our content is more effective when we adopt a friendly,
conversational tone and when we use plain language, yet so much of our writing is overly
academic or worse, a sort of corporate drone.
To write for learning is to write words that people want to read, and which help them
understand. Whether you’re preparing on-screen text, dialogue or voiceover, this course
provides you with the tools to transform your writing, so it engages, enthuses and explains.
You’ll get everything you need to get started, including clear guidelines, loads of practical
examples, exercises, tips and quick reference materials to take away.

Is this for you?
This course is aimed at anyone who has a responsibility for writing learning materials,
including learning professionals, subject experts and creative specialists. The course covers
all types of writing including on-screen text, interactive materials, dialogue, voiceover and
print-based materials.

The specifics
Take this course and familiarise yourself with the ten key principles of writing for learning:
1.
2.
3.
4.
5.
6.
7.

Write for the learner
Adopt a friendly, conversational tone
Write clearly
Be concise
Favour concrete examples and storytelling over abstractions
Avoid unnecessary jargon
Make sure your material is technically accurate
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8. Take care over punctuation and spelling
9. Avoid stereotyping
10. Work sympathetically with other media
Learn how to apply the ten principles to a wide range of learning media formats:
•
•
•
•
•
•

blog posts and short articles;
handouts and job aids;
interactive materials, including quizzes, tutorials and scenarios;
voiceover for videos and slide shows;
acted sequences in videos and podcasts;
visual aids such as slides and infographics.

How it works
The course is comprised of eight lessons, each of which includes a video and one or more
activities designed to help you build your skills and confidence. You will also be provided
with resources that you can use for on-going reference.
If you complete the course, you will receive a Skills Journey badge. Optionally, you can
complete an assignment to help you put what you have learned into practice and
demonstrate your skills to others.
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Presenting as a subject specialist
Collection: Interacting with learners
As someone with particular expertise, you will undoubtedly be called upon from time to
time to share your wisdom with those new to the field as well as your peers. You may be
asked to present at a conference, a seminar or as part of a training programme.
Increasingly, you’ll also be asked to present online or on video.
Whatever the situation, you’ll want to engage and inspire your audience. To make them
think and to make them care.
This course has been designed for you to make sure you’re able to make the best of these
opportunities and to provide lasting value.

Is this for you?
This course is aimed at anyone with a responsibility for presenting within the context of a
group learning experience, whether in the classroom or online. The course is also suitable
for those whose responsibilities are primarily for instructing or facilitating a group, who are
looking to incorporate presentations within their sessions.

The specifics
Take this course and you’ll be able to:
•
•
•
•
•
•
•
•
•
•
•

distinguish between presentation, facilitation and instruction;
recognise opportunities for delivering a presentation as a subject specialist;
clarify the goals for your presentation, the characteristics of your target audience
and the constraints you are working within;
edit down your material so as not to overload your audience;
structure your presentation;
engage your audience;
hold the attention of your audience;
deliver your content clearly and memorably;
make effective use of visual aids;
handle questions effectively;
increase engagement by asking questions;
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•

encourage participants to act upon the information they have gained.

How it works
The course is comprised of nine lessons, each of which includes a short video, in many cases
incorporating dramatised demonstrations of facilitation in action. Many of the lessons also
incorporate activities to help you build your skills and confidence. You will also be provided
with resources that you can use for on-going reference, including a short handbook and an
infographic. Throughout the course you will opportunities to engage with others taking the
course.
If you complete the course, you will receive a Skills Journey badge. Optionally, you can
complete an assignment to help you put what you have learned into practice and
demonstrate your skills to others.
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Instructing a group
Collection: Interacting with learners
As an instructor, your responsibility is a special one. Your job is to teach people how to do
things that will be useful to them in their work or their personal lives.
It is not enough for you just to 'talk at' these people. Your task is to help every one of your
trainees to have a successful learning experience, providing them with the support they
need to achieve confidence and competence.
This course provides you with a proven method for instructing a group, from the point at
which you analyse the requirement through all stages of a successful group experience in a
physical or a virtual classroom.

Is this for you?
This course is aimed at anyone with a responsibility for group instruction, whether in the
classroom or online. The course is also suitable for those whose responsibilities are
primarily for presenting content or for facilitating a group, who are looking to incorporate
instructional elements within their sessions.

The specifics
Take this course and you’ll be able to:
•
•
•
•
•
•
•
•
•
•
•

distinguish between instruction, facilitation and presentation;
recognise opportunities for using an instructional approach;
clarify the need you are aiming to satisfy, the characteristics of the target population
and the constraints that you will be working within;
prepare a task analysis;
organise your sessions into manageable chunks;
establish objectives for each session;
structure your instructional sessions;
engage learners and set the scene at the opening of a session;
provide essential supporting knowledge;
demonstrate the task effectively;
provide opportunities for practice;
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•
•
•

provide helpful feedback to learners;
debrief practice sessions;
encourage learners to act upon the the skills and knowledge they have gained.

How it works
The course is comprised of ten lessons, each of which includes a short video, in many cases
including dramatised demonstrations of instruction in action. Many of the lessons also
incorporate activities to help you build your skills and confidence. You will also be provided
with resources that you can use for on-going reference, including a short handbook and an
infographic. Throughout the course you will opportunities to engage with others taking the
course.
If you complete the course, you will receive a Skills Journey badge. Optionally, you can
complete an assignment to help you put what you have learned into practice and
demonstrate your skills to others.
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Facilitating a group learning experience
Collection: Interacting with learners
When you watch an expert facilitator, the job seems effortless. Somehow, they seem to
merge into the background as the spotlight falls on the group and their particular learning
journey. Just a little touch on the tiller here and there, a provocative question perhaps, or
an insightful summary.
Good facilitators are masters of process, not technical content. Their job is to fashion an
experience that will help learners to achieve their goals, to gain insights and inspiration.
This course provides you with a proven method for facilitation, from the moment at which
goals are first clarified through all the stages of a successful group experience.

Is this for you?
This course is aimed at anyone with a responsibility for facilitating a group learning
experience, whether in the classroom or online. The course is also suitable for those whose
responsibilities are primarily for presenting content or for instructing a group, who are
looking to incorporate facilitated elements within their sessions.

The specifics
Take this course and you’ll be able to:
•
•
•
•
•
•
•
•
•

distinguish between facilitation, presentation and instruction;
recognise opportunities for using a facilitative approach;
clarify the goals for a facilitated session;
determine appropriate group and sub-group sizes;
structure a facilitated session;
set the scene at the opening of a session;
establish a climate of trust;
set up, manage and review group activities;
encourage participants to act upon the insights they have gained.
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How it works
The course is comprised of nine lessons, each of which includes a short video, in many cases
incorporating dramatised demonstrations of facilitation in action. Many of the lessons also
incorporate activities to help you build your skills and confidence. You will also be provided
with resources that you can use for on-going reference, including a short handbook and an
infographic. Throughout the course you will opportunities to engage with others taking the
course.
If you complete the course, you will receive a Skills Journey badge. Optionally, you can
complete an assignment to help you put what you have learned into practice and
demonstrate your skills to others.
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Coaching for learning
Collection: Interacting with learners
In their book Transfer of Training, Mary Broad and John Newstrom estimated that merely
10% of the training dollars spent result in actual and lasting behavioural change. And that’s
obviously not enough.
They did some research into who it was that made the biggest impact on transfer of
learning. They found that the greatest impact was made by the learner’s manager in setting
expectations before the experience. Next most important was the trainer’s role before the
experience in getting to know the needs of the learners they would be training. And the
third most important was the manager’s role after the experience.
So, whether you’re a manager or a facilitator, the role you play in coaching learners is going
to be critical to the success of the learning experience.
Our aim with this course is to help you to do a fantastic job of supporting a learner through
a learning experience. We provide you with a simple four-step model for the coaching
interview, a model that has been successfully applied by many thousands of coaches across
the world. We back this up with our Coaching Toolkit - six versatile skills that need to be
applied effectively in the correct proportions throughout each coaching session.

Is this for you?
This course is aimed at anyone who provides support to people engaged in learning and
development activities, regardless of your job role. No prior knowledge or experience is
required - just a willingness to do a great job of helping people to fulfil their potential.

The specifics
Take this course and you’ll be able to:
•
•
•
•
•

differentiate between coaching, mentoring, instructing and facilitating;
help the learner to set specific, measurable goals for their learning experiences;
help the learner to check the current reality - where they are now;
help the learner to review available options for bridging the gap between their goals
and the current reality;
help the learner to decide on a way forward.
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How it works
The course is comprised of eight lessons, each of which includes at least one video and
sometimes an activity to complete. You will also be provided with a range of valuable
resources that you can use for on-going reference, including a quick reference guide and an
infographic.
If you complete the course, you will receive a Skills Journey badge. If you want, you can
complete an optional assignment to help you put what you have learned into practice and
demonstrate your skills to others.
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Developing your team [2019]
Collection: Interacting with learners
Coming in 2019
Nothing makes your job easier as a manager than a team that is fulfilling its potential. When
your people have the knowledge, skills and confidence they need to do their best work, you
give yourself the best possible chance of meeting your objectives.
Developing your team means much more than paying people to attend the occasional
course. With your support and guidance, every work activity has the potential to stimulate
learning
This short course provides you with a simple framework for identifying needs and taking
advantage of learning opportunities.
You’ll get everything you need to make an immediate start, including clear guidelines,
practical examples, tips and quick reference materials to take away.

Is this for you?
This course is aimed at anyone who has direct reports, has the responsibility for their
development and who wants to make a great job of doing this!

The specifics
Take this course and you’ll be able to:
•
•
•
•
•
•
•

determine priorities for individual and team development;
ensure maximum benefit is obtained from formal learning;
provide one-to-one support to your direct reports;
develop your team as a whole;
provide resources which will support your direct reports at the point of need;
maximise the learning that takes place through the job itself;
measure your progress in developing your team.
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How it works
The course is comprised of nine lessons, each of which includes a video and sometimes a
simple activity to complete. You will also be provided with resources that you can use for
on-going reference.
If you complete the course, you will receive a Skills Journey badge.
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Delivering live and online
Collection: Interacting with learners
We’re all used to communicating live – through conversations, in meetings, at social events
or just going about our day-to-day business. And most of us are comfortable communicating
online – we regularly email, instant message, and video chat. But how do you put ‘live’ and
‘online’ together to facilitate a great learning experience?
If you already have experience delivering face-to-face, that's great as you'll have many skills
that can be used online. But even if you're a first-time facilitator, don't worry! We're here to
make sure anyone can deliver a fantastic live, online event.
We’ll help you with every step of the process. You’ll look at the pros and cons of each live,
online platform so you can choose the right tool for the job, and we’ll share examples of
how each platform can be used to its best advantage.
We’ll provide you with guidance on how to structure your content, ensuring that it flows
well and keeps your learners’ attention.
We’ll share practical tips and tricks for being a great live, online facilitator – from preparing
your learners and yourself, through to dealing with some of the problems you might
encounter on the day. We’ll make sure you’re ready for anything!

Is this for you?
This course is aimed at anyone planning to deliver live, online sessions as part of a learning
solution. Those who already have experience of face-to-face delivery will benefit from the
opportunity to upgrade their skills for a new delivery medium, but no prior experience is
required.

The specifics
Complete this course and you’ll be able to:
•
•
•
•

make the case for being live and online;
use voice and video to engage learners;
design visual aids that support learning in the virtual classroom;
incorporate interaction into your design;
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•
•
•

plan and prepare for a virtual classroom session;
deliver your session effectively;
support your learners beyond the virtual classroom.

How it works
The course is comprised of nine lessons, each of which includes a video and sometimes an
activity to complete. You will also be provided with a range of valuable resources that you
can use for on-going reference. If you complete the course, you will receive a Skills Journey
badge.
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Practical 21st century classroom skills [2019]
Collection: Interacting with learners
Coming in 2019
The classroom may no longer be the default setting for workplace learning but there are still
plenty of situations in which the only practical way to reach your objective is face-to-face
and off-the-job.
To do a great job of running a classroom event, you need a lot more than great content you need to be in control of your environment. This course helps you to just that.
You’ll learn how to set out the room; use laptops, projectors and other multimedia devices;
work with flip charts and whiteboards; and make use of all sorts of new digital tools for
group participation.
You’ll get everything you need to make a quick start: video demonstrations, loads of
practical tips and quick reference materials to take away.

Is this for you?
This course is aimed at anyone planning to deliver classroom sessions as part of a learning
solution. Those who are relatively new to classroom delivery will benefit most. No prior
experience or technical knowledge is required.

The specifics
Complete this course and you’ll be able to:
•
•
•
•
•
•
•
•
•

set out a classroom for different types of learning event;
provide learners with all the resources they need to make the most of an event;
use projectors and large-screen TVs to display visual aids;
set up for sound playback;
use flip charts, whiteboards and their electronic equivalents;
use video cameras to make recordings of role plays and other activities;
use audience response systems for learner interaction;
prepare and use handouts, both electronic and hard copy;
pack everything you need to cover every situation.
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How it works
The course is comprised of ten lessons, each of which includes a video and often a resource
that you can use for on-going reference. If you complete the course, you will receive a Skills
Journey badge.
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Curating content for learning
Collection: Interacting with learners
In a fast-changing world, it can be frustrating to be out of the loop. If you don’t have enough
information – about the latest strategies, current best practice, changes in the market, the
most exciting new tools and technologies, what people are thinking and doing – then it’s
hard to do the best job possible.
On the other hand, with the myriad of new communication tools at our disposal, you can
easily have too much information. You simply don’t have the time to sort through all the
new content that’s fighting for your attention to find what’s really relevant.
This is where the content curator takes over, doing the hard work to save everyone else the
trouble.
The content curator tracks down any and all content that could be relevant for a target
population, filters this down to a manageable quantity, organises and interprets this content
so it’s easy to find and to consume, and then shares this using a range of different
communication channels.
And in an age in which it can be more important to know where to look and who to ask than
to have knowledge itself, you’re looking at an exciting new role for the learning
professional.

Is this for you?
This course is aimed at anyone looking to support a target population with curated content.
No prior knowledge or experience is required - just a willingness to do a great job in helping
people to fulfil their potential.

The specifics
Take this course and you’ll be able to:
•
•
•
•

identify suitable opportunities for content curation;
analyse the business requirement for content curation;
identify the characteristics of the target population;
identify the practical constraints within which you will be operating;
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•
•
•
•
•
•

identify sources for suitable content;
filter content in terms of relevance and urgency; organise content so it can be easily
found;
interpret content so it is easier to consume;
share content using a variety of 'push' and 'pull' communication channels;
take advantage of opportunities for further interaction with subject experts and
peers;
obtain feedback to ensure you are delivering the best possible service.

How it works
The course is comprised of six lessons, each of which includes a video and sometimes an
activity to complete. You will also be provided with a range of valuable resources that you
can use for on-going reference, including a quick reference guide and an infographic. If you
complete the course, you will receive a Skills Journey badge and, if you want, you can
complete an optional assignment to help you put what you have learned into practice and
demonstrate your skills to others.
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Supporting online learning communities
Collection: Interacting with learners
In this always-connected digital world, it’s extremely likely that all of us participate in some
form of online community. That’s any digital site or platform that you visit regularly to
communicate with others about a particular topic. No wonder then that we’re increasingly
likely to use them as a tool to support learning.
An online community is a powerful tool to engage, inspire and support your learners. But it’s
unlikely to succeed without careful planning and support.
Supporting Online Learning Communities has been designed to help you make the most of
the opportunities that a community can bring to your learners.
You’ll learn how to select the right type of community, identify the roles that you and others
will need to take, establish your presence in the community, decide when to get involved
and when not to, and explore ways to keep things moving by promoting content and
conversation.
If you’re starting from scratch, or have a choice of platforms, we’ll give you some tips about
choosing the right tool for the job
You’ll get everything you need to be a success: the key principles to establishing and
managing an online community, ideas for creating or curating content when you need it,
loads of practical tips to help you support the community and some quick reference
materials to take away.

Is this for you?
This course is aimed at anyone who would like to use an online learning community to
enhance and extend learning and collaboration. It is important to recognise that for a
learning community to be successful, its participants are likely to need support. There is a
crucial role to play in keeping content fresh and reliable, encouraging contribution and
collaboration, and ensuring that the community develops in the intended direction.
So, whatever role you play in a learning community - and there are many - it is going to be
critical to the success of the learning experience. Our aim with this course is to help you to
do a fantastic job of supporting learners in a learning community.
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The specifics
Complete this course and you’ll be able to:
•
•
•
•
•
•

Select the right type of community to support your learners
Identify that roles that you and others need to take in the community
Establish your presence in the community
Keep things moving by promoting content and conversation
Decide when to get involved and when not to
Pick the right tool for the job

How it works
The course is comprised of eleven lessons, each of which includes at least one video and
sometimes an activity to complete. You will also be provided with a range of valuable
resources that you can use for on-going reference.
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Instructing on the job
Collection: Interacting with learners
All through history, people have learned to do their jobs in the workplace, with the help of
colleagues who can show them how it's all done.
On-job training is intensive, focused and practical. Done well it changes lives. Done
ineffectively and it leads to poor performance and stressed-out learners.
This course provides you with a simple four-step method that has been proven across the
world over many decades. It provides you with the foundation you need to start building
your instructional skills and confidence.

Is this for you?
This course is aimed at anyone who conducts training on the job, regardless of your job role.
No prior knowledge of teaching and learning principles is required - just a willingness to do a
great job of training people in the workplace.

The specifics
Take this course and you’ll be able to:
prepare a job breakdown, listing the key steps in a task and the key points you need to
make at each step;
establish specific, observable objectives for a session of on-job instruction;
commence a session by preparing the learner, putting them at ease, setting the scene,
engaging their attention and building on what they already know;
explain the task without overloading the learner, demonstrating each step, making use of
visual aids and examples, and encouraging questions;
have the learner try the task for themselves, correcting obvious errors, providing helpful
feedback and spreading practice over time;
follow up, putting the learner on their own, providing access to help, checking that the
learner is OK and tapering off support over time.
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How it works
The course is comprised of seven lessons, each of which includes at least one video and
often an activity to complete. These activities are vital in helping you build your skills and
confidence. You will also be provided with a range of valuable resources that you can use for
on-going reference, including a quick reference guide and an infographic.
If you complete the course, you will receive a Skills Journey badge. If you want, you can
complete an optional assignment to help you put what you have learned into practice and
demonstrate your skills to others.

Skills Journey Catalogue 2018

59

The four responsibilities of the learning
professional
Foundation principles
When you're a professional, people seek you out for your expertise. They respect you for
your knowledge and your experience. They rely on you to look after their interests and to
put them right if they’re heading in the wrong direction.
Unfortunately, you don't become a professional just by calling yourself one.
To be a true learning professional - on equal footing with doctors, engineers, accountants
and lawyers - you need to recognise your responsibilities: to your clients, to the learners
with which you interact, to your fellow professionals, and to yourself.
This short course acts as a foundation to the whole Skills Journey curriculum. It explains
what it means to be a learning professional and why we need to be more professional than
ever.

Is this for you?
This course is aimed at anyone with a professional role in learning and development. If you
have direct responsibility for meeting the needs of internal or external clients and/or
learners then that probably means you.

How it works
The course is comprised of five lessons, each of which includes a video and an activity to
complete. These activities will be valuable in helping you build your skills and confidence.
You will also be provided with a range of valuable resources that you can use for on-going
reference, including a quick reference guide and an infographic.
If you complete the course, you will receive a Skills Journey badge.
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The Knowledge
Evidence-based principles

What it is
The Knowledge is a comprehensive digest of the latest evidence-based principles of
teaching and learning. As such it provides a solid foundation for anyone looking to build
their skills as a learning professional.
The Knowledge has been compiled from the work of the world's leading researchers on
learning and teaching. It includes only what has been thoroughly proven to work in practice
while at the same time pulling no punches in pointing out ideas and models that are built on
sand - however popular they may be.

Twelve essential topics
The Knowledge consists of twelve modules, each of which covers an essential aspect of
learning and teaching:
•
•
•
•
•
•
•
•
•
•
•
•

Establishing the right relationship with your learners
Responding to learner differences
Structuring your lessons
Engaging learners
Providing clear explanations
Employing visual aids
Combining voice and visuals
Improving learning through your use of words
Providing worked examples
Optimising the process of practice and rehearsal
Providing feedback to learners
Assessing learning
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The structure of each module
Each of the twelve modules of The Knowledge contains the following:
•
•
•
•
•
•

A quick introductory quiz to check how much you already know about the subject of
the module
An animated video covering the essential ideas from the module
Information on each of the key rules and principles
Guidelines on how to apply the rules and principles, depending on your particular
role
A list of references
A quiz to check your knowledge of the rules and principles

Using The Knowledge
The Knowledge can be used in several very distinct ways:
•
•
•

As a collection of twelve mini-courses, which you can take in sequence or in any
order you please.
As a valuable source of reference which you can dip into at any time. In this case,
you can simply ignore the quizzes.
As a complete course in its own right, from which you can earn a Skills Journey
badge. There is also an optional assignment, which will help you put what you have
learned into practice and demonstrate your knowledge to others.
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